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Who are we

First Step Business Services is a modern business consulting firm
that helps organizations develop their finance, governance, tax,
risk, and digital transformation functions through practical,
actionable solutions designed to support growth, sustainability,

and compliance.
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Our Vision

To be the trusted advisory partner for ambitious businesses in
Saudi Arabia.

Liod,
ALl (8 A galadl S, il Bgdsll (g Lt el adl (565G o]




Our Message Lot Lasy
To deliver practical finance, governance, tax, and digital eMaadl e lud Adac dadyg s 49 LSy 9 dle Jgl> (Eaas
solutions that help clients grow with confidence. L gadl Je
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Company goal

Enabling companies and organizations to build more efficient and
flexible financial and operational systems, and to transform data and

challenges into real growth decisions and opportunities.
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Our Values
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STIMULATING WORK ENVIRONMENT i:& Bramma e Ay
We work in a team spirit, through open communication Jlai¥l @lgid gyl e ldg uslgll 3ayall 79y Jaoad
channels, and provide comprehensive training programs. Aol oy el Adg59, A guall

LD\ - - - o
MEET CUSTOMER NEEDS HO) Sleadl ol Lo 2s
We focus heavily on achieving exceptional results for our e wdadly  Lodleal dolidin! @bt Gud=s e dudy 38,0
clients, and overcoming all challenges with great flexibility. BAS 45950y Syl s
INNOVATION e. LY
We are working to localize technology in all fields to provide Loy LY ¥zl s (§ Loglesall cabes e Joad
an opportunity for innovation, creating new ideas in an Ay 3 By HISET gl S|

environment.
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AMBITION ll zgalall

We always strive for excellence, to achieve greater success in el e (§ Sl lmdl (o okl Guasad, edld Ladls (ud
all areas, which places us at the forefront of companies. S Ed Aanda @ Ldlasey Loag
MUTUAL RESPECT > Jalall al oYl

We always commit to the highest standards of ethical

Lalas (8 Aublosally 31 Ssludl ulas el Lails a3
LS Ldlee ang Juall 2oy U5l

behavior and integrity in our dealings within the workplace

and with our esteemed clients.
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EXTENSIVE AND INTEGRATED EXPERIENCES Yook Xk UalSiag dnwly ol s
First Step Company is characterized by great experience in the el=ll gllasll 9 Bl Slasdly 4sled) Cunudinnd 48,4 e
accounting and financial sector, in the Kingdom of Saudi Arabia. s gl Zt.y).a_ﬂ LAY Lg p L}LL\g
©o9oe
WE HAVE AN INTEGRATED TEAM - Jo S Jose éﬁﬁ Lud
We provide an integrated and professional accounting team Sldball 45 de jol8 LBfxay JolSoe qulzoe Jos 3249 845
capable of meeting the diverse requirements of clients with high LGl jopadd, Glelhdll aes (& 4dle 4839 Bogoms eMeall Acgull
quality and precision, in all sectors, to enhance confidence and alud AyLatal cloas @uaiiy Lsdlead U1 @ilgall 3 28laualls
credibility in the financial statements of our clients, and to provide ) Aass 2l loglas Lo A ‘3])‘)—3' 3Ll 3

advisory services that contribute to making decisions based on

accurate financial information.

SERVICES WITH PRECISE STANDARDS Q a3 8y mlas o3 Slaus
As our services are not limited only to the preparation and delivery AU ezl slael e Ladd Spmise crud Wk ol s
of financial reports, but we are eager to provide accounting EAND AT PRI ES URCA PRES | dES e oy LTy | Laulais
services and financial advice in accordance with the professional et Lale CdLasll 23N g A bl pulaall Ladg 2 U

and ethical standards recognized in the field.
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A A
Use of technology Lf@l: ddi]l ol aseil
We use the latest advanced methods to provide our accounting Akl Loleas @aad 5y9laill ol s WE L
services, in a way that helps to improve the efficiency of workflow endl e 8150 36 LaS cpaimes e e L
management.

ik
Financial Advisory 1 adle ol sLadu!
We are distinguished in providing accounting and financial Sal Ay duwl=ll ohlatadly sloasdl @uas § s
services and consultations to companies, institutions and lall ae 4adlgnag A8 ddle bl (e A ,a1,8¥19 & lucwadly
individuals, based on high-precision data, and compatible with the Jlel! 8 L Jganll

standards in force in the field.
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Our Services

Accounting & Bookkeeping Services
Virtual CFO Services

Governance & Performance Advisory
Tax & ZATCA Advisory

Digital Finance Transformation

Risk & Resilience Advisory
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1- Accounting & Bookkeeping Services

We provide a specialized accounting team to manage entries, A padl c¥LaEY (bgwddl caguall BylaY g Ll I.a_;)s JEIY
reconciliations, monthly closing, reporting, and supporting L8 g Aalatio Adle o Mzee 5LAIL os Loy cdleeldl lalllly ¢ ylasll
files, giving businesses reliable and well-organized financial Sleaed
records.
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Bookkeeping and accounting record management

We record and classify all financial transactions in accounting
software approved by the Zakat and Income Tax Authority and
issue invoices regularly and systematically to ensure accurate and
auditable financial records. The service includes:

* Recording journal entries.

* Managing the general ledger.

* Classifying and posting financial transactions.

* Organizing and archiving accounting documents.

* Preparing the trial balance.

* Reviewing the integrity of financial records.
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Month-End and Year-End Closings E

We help organizations achieve accurate and timely financial closings,

ensuring that financial reports are ready for management and external
audit. The service includes:

* Preparing adjusting entries.

* Reviewing accounts and balances.

* Reconciling outstanding accounts.

* Preparing the final trial balance.

* Monthly and annual closings.

* Preparing files for external audit.

Preparing financial statements vz

We prepare financial statements in accordance with approved accounting
standards to ensure a clear picture of the entity's financial performance.
The service includes:

« Statement of Financial Position.

* Profit and Loss Statement.

« Statement of Cash Flows.

e Statement of Changes in Equity.

 Notes to the Financial Statements.
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Financial and administrative reports

We assist management in obtaining accurate financial information to

support decision-making and improve performance. Our services include:

« Periodic financial reports.

» Revenue and expense analysis.

« Profitability analysis.

« Cash flow analysis.

* Financial performance indicators.

e Executive management reports.

Accounting support for Zakat and taxes

We work in coordination with Zakat and tax teams to ensure the
readiness of financial data and compliance with regulatory requirements.
The service includes:

* Preparing the data required for tax returns.

* Supporting the preparation of VAT returns.

* Preparing the necessary files for tax audits.

* Reviewing related accounting procedures.
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Accounting systems and digital transformation

We help organizations build a more efficient and effective digital
financial environment. Our services include:

« Chart of Accounts preparation.

* Document workflow design.

« Financial policies and procedures development.

* Operation and development of accounting systems.

* ERP system implementation support.

« Improvement of financial and control processes.

=t 3,01 Jgmilly Hulal | Aalasd
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B
2- Virtual CFO Services 34 o2 A U | Slens -2
We provide a specialized accounting team to manage entries,
reconciliations, monthly closing, reporting, and supporting JolS alas Jle e 488G 9o g pe s &ydeais Adle BaLS

files, giving businesses reliable and well-organized financial

records.
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Cash Flow Management

Gain clear visibility over liquidity before cash issues become crises.

We forecast inflows and outflows, improve collections, manage
obligations, and identify funding gaps early so management can

operate, expand, and meet commitments with confidence

Budgeting & Forecasting

We translate annual plans into measurable numbers and build
forecasts that help management compare actual performance
against targets, understand variances, and take timely corrective

actions

Financial Reporting

We provide clear monthly financial and management reports that
go beyond presenting numbers. We interpret the underlying
performance indicators, trends, risks, and opportunities, enabling

management to make more informed and effective decisions.
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KPI Dashboards @ el 3¥ &y b il gd
We design interactive dashboards that connect financial and alaaly i &ills 3 W ol sl oy ddelas glal il gl s
operational KPIs to business objectives, enabling leadership to Boall bolas dyamig g ed S ol 0¥ Aaylin (pe 8ylo¥l oSl (3LAAL
monitor performance in real time and identify strengths and gaps aally

Profitability Analysis ‘M dzms I Jeloms

We analyze profitability by product, branch, customer, or project to &Ju"l‘ ol edleall ol @J‘é'” sl olzudl ggruns e 4“'%3)'” Hexs
reveal true profit drivers, cost leakage points, and margin Ctanes 289 GBI iyl Bloling Audydaell @yl s3liae 49,21
improvement opportunities ohalgd!
Executive & Investor Reporting 3 oo yeiiad 19 3,10 yyLa3

Shadly (o,allg éﬁ\ el aY| 2959 <M g Q.p.qﬁ.wlb Ky
O Llas g

We prepare concise yet insightful executive reports for boards,
investors, and owners, presenting financial performance,

opportunities, challenges, and improvement plans
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3- Governance & Performance Advisory gz e a¥ 5. a8 299 Syl -3
Governance and control systems that help organizations 5eLaSs Agiumg a9y Joadl e SLAILI we Liud 341859 daSg> Lalas
operate with clarity, accountability, and efficiency.
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Governance Frameworks

We design practical governance frameworks that define roles,
responsibilities, decision-making mechanisms, reporting levels,
and owner-management relationships to support transparency

and structured growth.

Delegation of Authority

We develop clear delegation of authority matrices defining who
approves what, within which limits, and at which stage, reducing

delays and risks while strengthening accountability.

Policies & Procedures

We create practical policies and procedures that standardize
operations, reduce inconsistent practices, support training, and

strengthen compliance and control.
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Internal Controls @

We assess and design internal controls that safeguard assets,
reduce errors and fraud, and improve the quality of financial and

operational information.

Operational Excellence f.\
P o o

-

We help organizations improve daily operations by analyzing
processes, removing waste, increasing productivity, and enhancing

both internal and external customer experience.

o-¢
Lean Process Optimization .(_g
We simplify workflows and remove unnecessary steps to reduce
time and cost while improving output quality and maintaining

required controls.
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Performance Management 000

We align KPIs with strategic objectives and build monitoring
mechanisms that help management measure results, motivate

teams, and continuously improve performance.

Cost Optimization ‘M

We identify opportunities to reduce costs and improve spending
without compromising service quality or growth capacity, focusing

on value-driven expenditure.
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4- Tax & Zakat Advisory

Tax and Zakat compliance that protects the business

from risk and supports stability.
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VAT Services @ Wlall dodll dp o lous
We support VAT obligations from registration to filing and periodic dl dezeadd! (0 B8Lall Aeall dn o Slel 1 8yl0] (e el
reviews, reducing error and penalty risks while improving file iy Slalyally clasdl jloliea Jolas & ‘2‘:’)3-’-” CEEAINIPRRANY-Y
readiness. olelll 45l
s

Zakat Services e B sl
We prepare and review Zakat returns, analyze the company’s L? e ludg sLadel SsS3 adell J=ig 3831 iyl ,8) &?")-"ﬁ o
Zakat position, and assist in preparing supporting documents and Sldgyally olyludiwd] ae Jolaidly daelodl coliiilud | s
handling inquiries or differences.

Corporate Tax ﬂ Syad) Ay
We support taxable entities by analyzing the tax base, preparing il IS (00 Ao pinll da sl oS, all Lasazio laco pdas
returns, and reviewing compliance with regulatory requirements Aolladl oldlasl Ly ﬁ‘iﬁm daz g clyl 8Y1 slue] (qupallcleyll
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Transfer Pricing

We help companies with related-party transactions prepare
transfer pricing documentation and supporting policies in line with

regulatory requirements and risk expectations.

Tax Health Check

We perform proactive tax health checks to identify risks before
official audits and provide practical recommendations to address

findings.

Objections & Appeals

We assist in preparing objections and appeals by analyzing
assessments, gathering evidence, and drafting clear, well-

supported technical positions.
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E-Invoicing iEl dig AT 8,450a]1

We help organizations comply with e-invoicing requirements by INE (e &g ASTY 839201 ldlatiay o AUY) e LAl aelud
reviewing readiness, system integration, data testing, and Slgzmd dpuziy (Dbl las | dladl Loy (dsaladl dan e
compliance gaps. Jlay|
-
Regulatory Compliance I i 1 olaidd | a 70!
We help monitor regulatory requirements related to Zakat, tax, e- BISHIL aMatl 1 deadaiad) o ldlazl) daglie e e lud
invoicing, and supporting files to ensure readiness and reduce iz g SLAAL a—j}ﬁ\-?' Olosat cdacldl cilallly 5,59all9 il pually
compliance risks. RN ESY
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5- Digital Finance Transformation dn JU o301 Jgzeiddl -5

From manual processes to faster and smarter financial 285 AST g gyl Adle il J) Agud| abidaadl (e

decisions
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Workflow Automation KL) Slel o Aes
We transform repetitive finance processes into digital workflows cellas¥ a5 408, Jae lyluce J) 85, Skl AW el ¥ Joos
that reduce errors, save time, and improve visibility over Sl Al g wldggudl 7o izt ccdgll pmtses
responsibilities and request status.

Power Bl Dashboards €A Power Bl sl g
We design professional Power Bl dashboards that present financial Aeleadilly AW o)y a5ll (o ,a7 4481 A IPower Bl ol gasas
and operational indicators interactively, helping management el 3Ll Jeddly Anglall (e 85101 e Ll e a5 8)54my

monitor, analyze, and decide.

Business Intelligence % Jles¥ €3

We connect financial and operational data and turn it into & delud Al abld o5, JI Lgomig b ddlly AWl wbiledt Jay s
actionable insights that clarify performance, customers, costs, and Addiadl (o yally (a IS e Maall el ¥ o~

future opportunities
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ERP Implementation Support

We support ERP implementation or enhancement from a finance
and control perspective, from requirements analysis to testing, go-

live, and reporting improvement.

Al for Finance
We help apply Al in finance activities such as data analysis, smart
reporting, trend forecasting, and improving finance team

efficiency.

Smart Reporting

We develop smart reports that connect data from multiple sources
and provide executive summaries and indicators that help

management understand the big picture quickly.

Financial Analytics

We use financial analytics to identify patterns, variances, and
opportunities, turning data into practical recommendations to

improve performance and profitability.
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6- Risk & Resilience Advisory & Al Ao lly yolsell 3,10] -6

Organizations that are better prepared for risk and more shyaia¥l e 5,08 ST ybolieall Talami! AST oladie

capable of continuity.
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0
Enterprise Risk Management (ERM) E'%e dewwdd| ylolsell 8yls)
We build an integrated ERM framework that identifies key risks, oLl e cBuits,J1 bl sz Jlaliell 3,15% SelSiae o) G
risk owners, impact and likelihood levels, and treatment and Aalilly xllall s g ca by il oligtuw

monitoring plans.

Business Continuity =4 Jlec¥l Ly yoiissl
We help develop business continuity plans that keep critical A sy AW ol a5l (o a5 4l A IPower Bl &l masas
activities running during disruption or crisis, with clear priorities lyall dlsesly Jdsetly Al e 8,)0¥) e lud Ade a3 894y
and responsibilities.

Crisis Management Loyl 8,05
We design crisis management mechanisms, response teams, Ll d@‘j—ﬁ‘ ilgid RS A S0 ‘Q\Ajﬁ‘ Bylal &\-5-” s
communication channels, and response plans to protect reputation Jea i) a—pb-d-w\j daaud| dlazt 455l CANESY & Jolal!
and operational continuity. N

Operational Resilience Cc-/' AR DALY
We assess the ability of critical operations to withstand and recover Dbl e Gladdly sgasall e s I ililoall 8,08 yuias
from disruption, recommending improvements across people, .&‘Gb-?-?b Q—:-wlb 2&.«1&.}3’\3 ua\-*-fuy‘ @ s b CJU-'@

systems, suppliers, and procedures.
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We conduct realistic scenario tests to measure readiness for

potential risks and identify weaknesses before a real crisis occurs.

Risk Appetite Framework ﬁl bl dcd b

Lzl A dlasyg Jauall Jbolsell (Gatum dyuzs e 8yloYl aelud
We help management define acceptable risk levels and link them ! LTy Sl 1Y Sl dgas

to strategy, early warning indicators, and escalation mechanisms.

Incident Readiness ' il geld EL“U.AL'::J\
Bl lalas I (e Salaxdl ae Jolaald SLAIL Lsale ad)3

We enhance incident readiness through clear response plans, . .
5 POPSP Aalie oy Jlas! cilgid (sume lgal (el

defined roles, communication channels, and tracking registers.
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lien Jnigi
Contact Us

Saudi Arabia, 12836 ,j1)2 ¢l ,jloll , ALl ,diageuwll dupell Galnoll
Riyadh, Al Malaz, Jarir Street, 12836

O

+966 533655636

info(@firststepbs.com

& K

www.firststepbs.com
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THANK YOU

ww.firststepbs.com
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